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FY 2016 Annual Report

President Ichiro Fujisaki

2016 was a memorable Centennial year for our Society. I would like to express my

sincere appreciation to all the members for their support of our centennial activities.

Thank you! Major event included:

1

2)

3)

4)

5)

6)

7

We held our centennial ceremony and reception on Thursday April 13t at the
Imperial Hotel. Over 500 guests and members of the society were honored by the
presence of their majesties the Emperor and Empress, Prime Minister & Mrs.
Shinzo Abe and Foreign Minister & Mrs. Fumio Kishida.

We started two initiatives as part of our centennial: 1) the New Hundred Fund
(NHF) Fund-raising Committee headed by chairman Mr. Bunno, and 2) the Project
Planning Committee headed by chairman Mr. Kondo. We will continue Fund
Raising through the end of March 2018. The interim NHF report is on page 13. AJS
members are encouraged to support NHF fund raising. Using these funds, AJS
kicked off four new projects described on page 14.

We held 17 Regular programs during FY 2016 as shown on the Calendar of Events
(P.4~5)

Our membership increased to 927 corporate and individual members at the end of
FY2016 (p.6)

The FY 2016 financial report is shown on P.7~9. Although AJS incurred significant
additional costs for Centennial preparations, the generosity of our members to
support the NHF has greatly increased AJS funds and resources. After several
years of reporting roughly breakeven results, our net assets increased by
JPY54,157,694! Financially, AJS is in the best condition it has ever been in!

The FY 2017 budget for the ordinary activities appears on pages 11&12. The
budget for new centennial projects appears on pages 14&15.

Officers of the society are listed on pages 16&17.

Out of 12 Directors and 2 statutory auditors, one director will re-elected and one

director will resign this year. The others will serve one more year.

We request all AJS members to support our regular and centennial activities in FY
2017.
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1) May 27, 2016:

2) July 8:

3) July 21:

4) September 1:

5) September 9:

6) September 13:

7) September 29:

8) October 18:

FY 2016 CALENDAR OF EVENTS

(May 1, 2016 ~April 30, 2017)

AJS Gala Banquet Party for 99" Anniversary (Palace Hotel Tokyo 18:00-22:00)
300 attendances

The 81th Ordinary General Meeting (The International house of Japan
18:15-19:150rdinary General Meeting / 19:30-20:30 Reception with refreshments)

(In Japanese) 80 attendances

AJS July Lecture: Story of Hewlett Packard Enterprise Business
Accelerate the Future (White & Case LLP 14:00-15:00) ( In Japanese *)

48 attendances
Mr. Jim Merritt, Senior Vice President and Managing Director of Hewlett Packard

Enterprise Asia Pacific and Japan & AJS President Ichiro Fujisaki

AJS : Tour of Kikkoman Soy Sauce Factory ( In Japanese *) 35 attendances
Kikkoman Noda Soy Sauce Factory
Tour of the factory (Monoshiri Soy Sauce Museum, Soy sauce brewing)

A Nomu-Nication Program with ACCJ -For 2020Tokyo Olympic Success Story-
(Cruise Club Tokyo 18:30-20:30) (In English) 51 attendances

Greetings by special guests, Meishi exchanges & business communications,

Door Prize drawings and Dixieland music, night cruising

AJS Golf Tournament: President Eisenhower Cup Since 1960
Maple Point Golf Club, 13 players

American Studies Conference 2016 (The International house of Japan 10:00-17:15)
(In English) 18 students (presenters), 68 attendances (40 AJS, 28 IUC)
Opening remarks by US Embassy representative; Mr. Gregory Aurit, Education and

Exchanges officer

AJS October Lecture: The 2016 U.S. Presidential Election And U.S.-Japan Relations
(White & Case LLP 14:00-15:40) (In English *) 87 attendances
Mr. Glen S. Fukushima



9) October 28

10) November 11:

11) November 17:

12) December 15:

13) December 20:

14) January 24

15) February 13:

16) February 18:

17) March 22:

18) April 13:

AJS Happy Hour Event (AJS Office 18:00-21:00) (In Japanese) 19 players
“Halloween Costume Party” co-sponsor: Calbee Inc.
Special Talk by Calbee, Ms. Kaoru Ninomiya and Mr. Kento Ito

NAAJS CUP Golf Tournament: President Fukuda Cup
Hodogaya Country Club, 18 players

AJS November Lecture: US Presidential Election and US-Japan Relations
thereafter (White & Case LLP 14:00-15:40) ( In Japanese ¥*) 71 attendances
Mr. Keiichi Ono, Deputy Director-General North American Affairs Bureau MOFA

AJS Holiday Season Party (American Ambassador’s Residence 18:30-20:30)
(In English) 214 attendances

AJS December Lecture: US-Japan-China Relations after the new Trump
administration (White & Case LLP) 18:30-19:30 Talk / 19:30-20:00 Reception

(In Japanese ¥*) 50 attendances

Mr. Yuji Miyamoto, Former ambassador to China

AJS January Lecture: History of US-Japan official relation -Story of Mission visited
US in 1860- (White & Case LLP 14:00-16:00) (In Japanese *) 56 attendances
Professor Yoshinori Yokoyama, Former Head of Historiographical Institute The University
of Tokyo

AJS February Lecture: Trump New Administration and Japan
(White & Case LLP 14:00-15:00) (In Japanese *) 22 attendances
Mr. Keiichi Ono, Deputy Director General North American Affairs Bureau MOFA

Horseracing at Tokyo Horse Race Truck (Fuchu) 32 attendances

NAAJS CUP Golf Tournament: President Fukuda Cup
Taiheiyo Club Gotemba West, 19 players

AJS Centennial Celebration (Imperial Hotel Tokyo)

18:15-18:55 Ceremony / 19:00-21:00 Reception (In Japanese & English *)
600 attendances

¥ : Simultaneous translation in English and Japanese
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Statement of Income & Expenditure FY2016
(from May 1, 2016 to April 30, 2017)

ORDINARY ACTIVITIES

(1,000 yen)
ACTUAL BUDGET ACTUAL
FY2016 FY2016 FY2015
INCOME (Ordinary Activities)
Membership Dues 30,188 31,557 31,039
Company Members 19,800 20,700 20,250
Individual Members 10,388 10,857 10,789
Activities(Regular Program) 3,006 2,500 2,222
Donations(US Embassy & Tokyo Club) 5,992 6,600 8,499
Interest & Other Income(4% A &SR A i) 1,002 1,325 282
Ordinary Income Total 40,188 41,982 42,042
Expenditure (Ordinary) 9,527 8,435 8,664
Regular Programs 3,077 1,760 1,757
US Embassy Grant (American studies) 5,441 5,500 6,095
Others (Directory, Student Conference) 1,009 1,175 812
Administrative Expenses (Ordinary) 30,302 29,753 28,060
Salaries & Social Benefits 17,196 16,487 14,958
Transportation 1,322 1,500 1,649
Office Expenses 1,942 1,355 1,855
Business Meetings 204 226 151
Communication 1,173 1,230 1,172
Office Rental Charge 5,722 5,800 5,722
Office Equipment & Leasing 1,196 1,481 1,481
Stationary and Printing 1,354 1,604 1,004
Miscellaneous 193 70 68
Retirement fund 660 900 900
Depreciation 794 634 534
Ordinary Expenditure Total 41,283 39,722 38,158
Excess of Revenue Over Expenses
Ordinary Activities A1,095 2,260 3,884




CENTENNIAL ACTIVITIES

—_—

(1,000 yen)
ACTUAL BUDGET] ACTUAL
FY2016 FY2016 FY2015
INCOME (Centennial)
99 years Reception 4,706 - -
Centennial Reception 9,649 2,600 -
Donation (NHF) 64,005 - -
Other Income (100 years goods) 170 - -
Centennial Income Total 78,530 2,60 -
Expenditure (Centennial)
Centennial Reception 18,614 4,600 2,000
99 years Reception & Others 4,664 - 1,000
Centennial Expense Total 23,278 4,60 3,000
Excess of Revenue Over Expenses
Centennial Activities 55,252 A2,000 A3,000
Excess of Revenue Over Expenses
Ordinary & Centennial Grand Total 54,157 260 884




BALANCE SHEET

As of April 30, 2017

ASSETS

Current Assets total
Cash and Deposits
Reserves

Fixed bank deposit
Securities
Other Reserves

Fixed Assets Total
Permanent funds
Centennial found reserves
Retirement fund reserve
Other fixed assets

Deposits for rent
Office Furniture
PC Software & HP

Total Assets

LIABILITIES

Current liabilities
Deposit Payables
Advance Received

Non-current Liabilities
Retirement Allowances

Total Liabilities

NET WORTH

Net worth
Net worth at beginning of year
Net worth change during year

Liabilities & Net worth Total

6,000,000
3,997,139
144,728

4,020,156
2,349,392
2,588,420

15,140,292
10,141,867

681,182
64,006,120
5,519,248
8,957,968

10,670,167
562,302

6,179,113

32,877,401
54,157,694

(¥)
25,282,159

79,164,518

104,446,677

(¥)
11,232,469

6,179,113

17,411,582

(¥)
87,035,095

104,446,677
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Audit Report of the America-Japan Society, Inc.
for the FY 2016
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This is certified that the activities and the financial statements of the
America-Japan Society, Inc. during the FY 2016 are properly executed.

Statutory Auditor,

8\%\/‘& léfam

Satoshi Kubo

Statutory Auditor,

e e

David E Case

June 30, 2017
The America-Japan Society, Inc.
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AJS Activity Plan for FY2017

Direction for strengthening the Society’s Events

A: Regular Programs

1)

2)

Regular talk events, lectures and dialogue.
Inviting well-known person for lectures, talk and dialog on the timely and interesting subjects
with President Fujisaki which will be held several times a year.

Using renovated office space for small size gatherings (About 40attendants) such as Lectures,
Brown-bag lunch meetings and Happy hour programs.

New year’s party at the residence of U.S. Ambassador

Welcome luncheon for new U.S. Ambassador

Outing and cultural programs such as visiting U.S. military base, music and social gathering.
Joint programs with other organizations such as ACCJ and NAJAS.

Special Golf Tournament with Yokohama AJS and Tokyo Tama AJS

AJS Golf tournaments, Eisenhower cup, Kishi cup and Grew cup.

American Study Conference 2017 on Monday Oct.2™ at |-House

Costs estimation for FY2017 Ordinary activities budget

Regular programs

@ Lecture & Dialogue 360,000
@ Other Regular programs 450,000
@ Golf event 150,000
@ Outing program 340,000
® Symposium preparation 500,000

Total 1,800,000

B: Centennial Projects

Making every effort for four (4) new projects commemorating Society’s Centennial.
Please see P.13~15

C: Persuasion of New Members

Continue encouraging members to persuade acquaintances, family members and friends for new
members especially Americans, Females and Young professional people.

.11.



Ordinary Activities

BUDGET of INCOME & EXPENDITURE FY2017
(from May 1, 2017 to April 30, 2018)

(1,000 yen)
BUDGET ACTUAL
FY 2017 FY 2016
INCOME (Ordinary)
Membership Dues 32,570 30,190
Company Members 20,880 19,802
Individual Members 11,690 10,388
Activities 2,000 3,006
Donations 6,600 5,992
Interest & Others 300 1,000
Ordiary Income Total 41,470 40,188
EXPENDITURE (Ordinry)
Activities (Ordinary) 9,100 9,527
Regular Programs 2000 3,077
US Embasey Grant 6000 5,441
Others 1,100 1009
Administrative Expenser 31,491 31,756
Salaries & Social benefit 17,434 17,196
Transportation 1,353 1,322
Office Expenser 2,310 1,942
Business Meetings 200 204
Communication 800 1,173
Office Rental Change 5,800 5,722
Office Equipment & Leasing 1,200 1,192
Stationary & Pronting 1,100 1,354
Miscellaneous 100 193
Retirement Fund 660 660
Depreciation 800 794
Others - -
Ordinary Expense Total 40,857 41,283
Ordinary Excess of Revenue Over
Expense 613 41,086

.12_
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1)

2)

3)

4)
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CENTENNIAL PROJECT

BUDGET of INCOME & EXPENDITURE for FY2017
(from May 1, 2017 to April 30, 2018)

100F STV ok (1,000 yen)
IRA)
100 ERRSESR 64,006
100 ERESHE 27,000
&= A 25,000
B A 2,000
SEIF R 100
NGRT @5,000 x 50% 250
IRASE 91,356
X i)
1NEXBE-FEANE 1,500
-BEEZEREAE Bt 200
-RER 700
-REERE-XEE 600
(M HZEER<)
2) RS9V ET—T L in Tokyo 800
‘EILXHS5TEE@1,000 X 504 x 10[H] 500
- 3B 6T 8 4L - 3218 @20,000 x 10[d] 200
-EEE M 100
3) BAMRBIRA TS 5L 1,825
- K50 KFEE it 25
-{BRR A 4 R 7E B @300,000 X 64 1,800
(MZEHFRC)
4)FA) ARy Tag5h 1,150
=GR BHE 250
A —. XEE 150
- Bl (B EHERCQ 500
5) 1008 & K <& (X HLA8E) 10,000
XHEE 15,275
CRIGEREREE) IRA—FXH 76,081
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The Officers of the America-Japan Society, Inc.

Honorary President

President

Honorary Vice-Presidents

Advisors

Vice-Presidents

Directors
(FY2016-17)

Executive Director

Statutory Auditors
(FY2016-19)

Council Members

U.S Ambassador to Japan
Yoshio Okawara

Ichiro Fujisaki

Ryozo Kato
Kunihiko Saito
Shunji Yanai

Minoru Makihara
Yoshihiko Miyauchi
Yuzaburo Mogi
Merle Aiko Okawara
Hatsuhisa Takashima
Goro Watanabe

Akiko Kuno

Naoyuki Agawa---------------

Ichiro Fujisaki ----------------
Osamu Koyama
Akiko Kuno
Christopher J. LaFleur
Emiko Magoshi
Hiroshi Matsuzaki
Masashi Muromachi
Takashi Oi

Brian G. Strawn
Takashi Watanabe
Thomas W. Whitson

Takashi Watanabe

David E. Case
Satoshi Kubo

Chitoo Bunno

Akira Horie

Akio Kawabata
Shigeyuki Kobayashi
Masayuki Kohama
Toshie Komatsu
Seiichi Kondo
Robert E. Melson
Kazuo Ninomiya
Yoshikzazu Sakogawa
Keiko Packard
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As of July 7, 2017
(Alphabetical order)

(Resigned)
Reappointed (FY 2017-18)

Toshiaki Taguchi
Ken Taki

Shizuko Tani

Mie Teno

Haruo Yamamoto
Hiroshi Yamashita
Kinji Yasu

Makoto Yasuda
Takashi Yoshida
Susumu Yanagisawa



