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The Year in Review Report from President Ichiro Fujisaki

During FY 2015 we would like to all of our thank members for their support. The

Society’s operations and programs for FY 2016 is as follows.

D

2)

3)

4)

5)

6
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Held 8 times attractive talk programs with interesting subjects and speakers,
dialogue with President Fujisaki and Q&A from floor. Special thanks to White &

Case LLP for use of their venue and also to Dr. Ooi for simultaneous interpretation.

Continued efforts to increase new members again. AJS welcomed 71 new individual

members with 27 females and 10 Americans. Members are kindly requested to

persuade new members to join the Society.

New AdJS website will be completed in August. Special thanks to Ms.Kuno and
Mr.Matsuzaki

AJS members directory 2016 will be accomplished in August.

Commemorating 70 years after completion of the Pacific War, the Society held
Symposium: 70 years Japan-U.S. Cultural Exchanges -Past and Future- on June
12tk at I-House with 180 members and the guests participated.

Another 18 cultural programs were held including a visit to Yokosuka U.S. Naval
Base, Horse race, Concert, Brownbag Luncheon Meeting & Happy Hour at AJS

office, Exchange programs for young Japanese-Americans and Golf tournaments.

Towards 100 Anniversary of the Society next year, AJS held Gala Dinner on May
27t Special thanks to Ms.Kuno, Mr.Matsuzaki ,Ms,Packard, Mr.Yasuda also
members and guest attendants who made this program success.

Commemorating 100 years anniversary, the Society has started a Fund called NHF
{(New Hundred Fund) which is for new cultural and human exchange programs
encouraging young Japanese and Americans in the future.

The NHF is managed by Mr.Bunno, chairman of the Fund Raising Committee and
other members which an initial target of 100 million yen.

AJS members are kindly requested te support this program .




1) May 19, 2015

2) May 26:

3) May 27:

4) June 12:

5) June 23:

8) July 1:

7) July 6:

FY 2015 CALENDAR OF EVENTS

(May 1, 2015 ~April 30, 2016)

AJS Brownbag Lunch Meeting (AJS office 12:15-13:45) (In English)
19 attendances “Japan-U.S. Economic and Commercial Relations towards Future
Mr. Andrew Wylegala, Minister Counselor for Commercial Affairs, The Embassy of

n

the United States of America

AJS Golf Tournament - President Eisenhower Cup (Hanno Park County Ciub)
9 players

AJS May Lecture: Prime Minister Abe’s Visit to U.S. Outcomes & Challenges
in the future (White & Case LLP 14:00-15:00)( In Japanese ¥) 45 attendances
Mr. Hideo Ishizuki, Director of First North American Division MOFA

& AJS President Ichiro Fujisaki

AJS Symposium: 70 Years Japan-U.S. Cultural Exchanges — Past and Future-
(The International house of Japan 14:00-17:30 ) ( In Japanese ¥) 158 attendances
Key Note Speech: “America, Tea and Me” Mr. Genshitsu Sen, The 15" Urasenke
Grand Master

Special Interview: “Thoughts on Cultural Exchange between Japan and the US”

Mr. Donald Keene, Professor Emeritus, Colombia University —interviewed by

AJS Vice President, Ms. Akiko Kuno

Panel Discussion: Mr.Seiichi Kondo: Kondo Institute for Culture & Diplomacy,

Former Commissioner of the Agency for Cultural Affairs - Mr. Koji Murata: President
Doshisha University - Ms.Sara Marie Cummings: President Bunka Jigyobu Cao.,
President NPO Tarujikomi Hozonkai, Moderated by Ms. Aiko Doden, NHK Commentator

AJS Happy Hour Event (AJS Office 18:00-20:30)(In English) 43 attendances

“Hamburger-Wendy’s Story”
Mr. Ernest Higa, Chairman & CEO Higa Industry

AJS July Lecture: Japan’s global dipiomatic issues in the future (White & Case LLP
14:00-15:00)( in Japanese *) 69 attendances
Mr. Shinsuke Sugiyama, deputy minister for foreign affairs

The 80th Ordinary General Meeting (The Internationai house of Japan
18:00-19:30 Ordinary General Meeting / 19:30-20:30 Reception with refreshments)




8) August 5:

9) September 16

10) September 26:

11) September 30:

12) October 9:

13) October 29:

14) November 4:

15) November 6:

16) November 8:

17) November13

(In Japanese) 83 atfendances

AJS Brownbag Lunch Meeting (AJS office 12:15-13:45) (In English) 22 attendances
“Are the Winds of Change Blowing for Women In Japan and the United States?”

Ms. Margot Carrington, Minister Counselor, Public Affairs, The Embassy of

the United States of America

AJS Golf Tournament: President Kishi Cup (Sakuragaoka Country Club)8 players

Welcome Party for Ms. Sophia Hyland (AJS office 18:00-20:00) (In English)

AJS interns and intern OB
Ms. Sophia Hyland, Daughter of Jason P. Hyland, Deputy Chief of mission of The

Embassy of United States of America

AJS September Lecture: My Life with Mission, Passio & Action (Foreign
Correspondents’Club of Japan 12:00-14:00)( in Japanese ¥) 48 attendances

Ms. Kayoko Hosokawa, Honorary Chairperson - Special Olympics Japan, Chairperson -
NPO Corporation “Japan Committee Vaccines for the world children”, Board of trustees -

Nippon Sport Science University

AJS Happy Hour Event (AJS Office 17:00-20:00)(in Japanese & English)

18 aftendances
“‘Halloween Costume Party”

AJS October Lecture: America Movies & Baseball (White & Case LLP 14:00-15:20)

( In Japanese ¥) 47 atfendances
Mr. Makio Mukai, Columnist, Former Doctor Pathologist at the Keio Hospital

Special Concert offer to AJS Members: (18:30-) 31 attendances
“Glenn Miller Orchestra Japan Tour” (Bunkamura Orchard Hall in Shibuya)

AJS Brownbag Lunch Meeting (AJS office 12:15-13:45) (In English) 22 attendances

“Being Japanese American”
Mr. Gilbert Asakawa, Journalist and Blogger, Manager of Student Media — College of

media, Communication & Information, University of Colorado

AJS Youth Group Lecture (AJS office 18:15-19:30) (In Japanese) 25 attendances

“How to Grasp International Issues”
Mr. Ichiro Fujisaki, President of AJS

AJS Golf Tournament: Ambassador Grew Cup (Hodogaya Country Club) 16 players




18) November 26:

19) December 11:

20) December 17:

21) January 15:

22) February 4:

23) February 11:

24) February 20:

25) March 11:

26) March 25:

27) April 15:

Dialogue with Chief of Staff Admiral Kawano (White & Case LLP 13:00-14:10)

( In Japanese ¥) 102 attendances
Admiral Katsutoshi Kawano, the Chief of Staff, Joint Staff & AJS President Ichiro Fujisaki

AJS Happy Hour Event (AJS Office 18:00-20:00) 34 attendances
“Christmas Party”

AJS December Lecture: How the TPP Could Change Japan? (White & Case LLP

14:00-15:30)( In Japanese ¥) 72 attendances
Mr. Hiroshi Ooe, The deputy chief negotiator for TPP, Former Ambassador to the

Islamic Republic of Pakistan

AJS Junior Group Movie Event (AJS office 18:00-20:00) (in Japanese
{Film: with Japanese subtitles}) 4 attendances
“Hachi: A Dog's Tale”

AJS February Lecture: Space, my Dream and Japan-U.S. Cooperation
-—-—---from my Astronaut career-—-- (White & Case LLP 14:00-15:20)

{ In Japanese ¥} 106 attendances
Astronaut Ms.Naoko Yamazaki, Member of Space policy Committee of Japanese
Government, Visiting Professor of Women'’s Art Collage, and Ritsumeikan University

AJS Happy Hour Event (AJS Office 18:00-20:00) ( In Japanese & Englishj

28 attendances
“St. Valentine’s Day Party”
— Mr. Andre Zimmermann, President of Lindt (Lindt Chocolate Story)

Horseracing at Tokyo Horse Race Truck(Fuchu) 51 attendances

AJS-IIBC Program: Let’s Speak & Communicate in English !
---Talk to your new friends --- (The Tokyo American Club 19:15-21:15) (In English)

60 attendances

AJS Brownbag Lunch Meeting (AJS office 12:30 -13:45} (In English) 24 attendances
“The changing competitive landscape in the U.S. and Japanese 21% century tech

economies”
Ms. Jessica Webster, Minister Counselor for Economic and Science Affairs,

The Embassy of the United States of America

Dialogue with Prof. Kiichi Fujiwara: U.S. Presidential Election and U.S.-Japan




Relations in the Future (White & Case LLP 13:30-14:45)( in Japanese ¥) 74

attendances
Kiichi Fujiwara, Professor, Graduate Schools for Law and Politics University of Tokyo

& AJS President ichiro Fujisaki

28) April 27: Special visit to Yokosuka U.S. Naval Base 24 attendances

¥ : Simultaneous translation in English and Japanese

- 3B - ¥ v 7 F b Talk Programs :(3), (6), (11), (13}, (18), (20}, (22), (27)

. i/‘/ﬂfi’ <7 A/ Symposium :(4)

- Brown Bag Lunch Metting :(1), (8), (15), (26)

* Happy Hour: (5}, (12),{19),(23)

» Golf Tournament: {2},{3},(19)

- #4 /Ordinary General Meeting :(7)

- ZOMT oS T ACKEEMRAS, FHE. TESM) (10) (14) ,(16), (21), (24), (25),(28)

- Other Programs(U.S. Base, Horserace, Concert, etc.)
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FY2015 AJS Membership

As of April 30, 2015

COMPANY MEMBERS
Company
Company Members Representatives |  American Japanese
FY2012 74 (80 units) 196 15 (8%) 181 (92%)
FY2013 89 (110 units) 275 10 (4%) 265 (96%)
FY2014 88 (114 units) 271 10 (4%) 261 (96%)
FY2015 90 (114 units) 273 12 (4%) 261 (96%)
Balance 1 (0) 2 1 0
New Member: 3 (3 units) Resigned Member: 1 (1 units)
INDIVIDUAL MEMBERS & ASSOCIATES
Special Student
Sustaining | Sustaining | Regular | Associate Member Overseas Total American Japanese
FY2012 58 50 237 10 - 9 364 37 (10%) 327 (90%)
FY2013 66 57 302 29 12 1 467 41 (9%) 426 (91%)
FY2014 53 60 335 40 45 4 537 53 (10%) 484 (90%)
FY2015 0 116 348 80 56 5 605 61 (10%) 544 (90%)
Balance -53 56 13 40 11 1 68 8 60
New Member: 106 Resigned Member: 35 Suspended Member: 3
TOTAL MEMBERS
Total Representatives,
Individual Members American | Japanese
And Associates
FY2012 560 52 (10%) | 508 (90%)
FY2013 709 51 (7%) 858 (93%)
FY2014 808 63 (8%) 745 (92%)
FY2015 878 73 (8%) 805 (92%)
Balance 70 10(14%) 60 (86%)




Statement of Income & Expenditure FY2015
(from May 1, 2015 to April 30, 2016)

ACTUAL2015 BUDGET2015 ACTUAL2014
INCOME

{(¥1,000)
Membership Dues 31,038 30,720 30,281
Company Members 20,250 20,340 19,295
Individual Members 10,789 10,380 10,986
Activities(Dialogue,BB,HH, etc) 2,222 3,845 4330
Donations(US Embassy) 8,498 5,000 120
interest & Other Income 282 550 15
Sub Total 42,042 40,115 34,746
Miscellaneous Income 0 0 1,149
Total income 42,042 40,115 35,895

EXPENDITURE
Activities 8,664 3,760 3,867
Luncheon, Forum, A8, etc. 1,757 3,460 3,836
US Embassy Grant (American studies) 6,095 - 31
Others 812 300 0
Administrative Expenses 28,060 29,790 29,211
Salaries & Social Benefits 14,958 15,920 15,323
Transportation 1,649 1,000 1,176
Office Expenses 1,855 1,000 1,789
Business Meetings 151 1,200 200
Communication 1,172 1,500 1,487
Qffice Rental Charge 5,722 5,730 5,722
Office Equipment & Leasing 1,481 1,220 711
Stationary and Printing 1,004 2,150 1,758
Miscellaneocus 68 70 1,045
Sub Total 36,724 33,550 33,078
100 years & American study reserve 3,00C 5,000 600
Transfer to Retirement Fund 900 900 1,543
Depreciation{PCsoftware & Furniture) 534 426 426
Total Expenses 41,158 39,878 35,647
Excess of revenue over expenses 384 239 2438




BALANCE SHEET
As of April 30, 2016

ASSETS
| (¥)
Current Assets total 13,320,673
Cash and Deposits 13,187,728
Other Receivables 132,945
Non-current Assets 27,965,567
Fund reserves 9,800,295
Permanent funds 681,182
Retirement fund reserve 5,519.113
100 yrs.’ PJ & other reserves 3,600,000
Negotiable securities and other 9,997,139
Reserves
Mitsui Sumitomo Trust Bank 3,000,000
Mitsubishi UFJ Trust Bank 3,000,000
Nomura Securities 3,997,139
Deposits for Rent 3,916,016
Office Furniture 2,673,446
PC Software 1,578,671
Total Assets 41,286,240
LIABILITIES
(¥)
Current liabilities 2,889,726
Payables 2,889,726
Advance Received 1,698,000
Deposit Payables 1,191,726
Non-current Liabilities 5,619,113
Retirement Allowances 5,519,113
Total Liabilities 8,408,839
NET WORTH
(¥)
Net worth 32,877,401
Net worth at beginning of year 28,993.425
Net worth change during year 3,883,976

Liabilities & Net worth Total 41,286,240
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AJS Activity Plan for FY2016

A: Direction for strengthening the Society’s Events

1) Making every effort for the Saciety’s 100 years Anniversary program.
Please see “B” below and P.16-18.

2) Regular talk events, lectures and dialogue.
Inviting timely well-known person for lectures, talk and dialog on the subjects of some interest with
President Fujisaki which will be held several times a year.

3) Using renovated office space for small size gatherings (40~50attendants) such as lectures,
Brown-bag lunch meetings and Happy hour programs.

4) New year’s party at the residence of U.S. Ambassador

5) Outing and cultural programs such as visiting U.S. military bases, music and social gathering.

6) Joint programs with other organizations such as ACCJ and NAJAS. (Oct, 5-7 at Atlanta GA)
Special Golf Tournament with YokohamaAJS and Tokyo TamaAJS

7y AJS Golf tournaments, Eisenhower cup, Kishi cup and Grew cup.

B: 100 years Anniversary Program Plan
1) 100th Anniversary ceremony and buffet dinner will be held on Thursday April 13, 2017 (tentative).

2) With this as starting points, AJS will carry out four new programs.

@ “Small Grant Program of Japanese Studies” will be offered to American university students
studying Japanese culture, history, literature, education, racial issues, politics and others in each
universities . This grant will be offered once a year.

@ “Communication & Talking Program for young Japanese & Americans living in Tokyo
2-3 times a year.

@ “America Bowl
Encourage Japanese high school students to study English harder. They will answer questions in

English about America. The winning team will be invited to the U.S. This is the reverse program
of’Japan Bowl” having over 20 years history in Washington D.C. JAS. Once a year.

@ “America-Japan Society Prize”
An individual person / organization, who has made a splendid work and contribution for the

U.S.-Japan friendship and mutual understanding, will be spotlighted and recognized. AJS prize will
be given to the recipient, every 1-2 year when NAAJS and NAJAS societies propose and the

selection committee choose.

C: Persuasion of New Members

Continue encouraging members to persuade acquaintances, family members and friends for new
members aspecially Americans, Females and Young professional people.

-11.




D: Costs estimation for FY2016 Budget

1) 100 years Anniversary programs.
@ A Ceremony & Buffet Dinner
@ Commemorative Goods
@ AJS history pamphlet & DVD

2) Regular programs
@ Lecture & Dialogue
@ Other Regular programs
@ Golf event
@ Outing program
® Symposium preparation

1

300,000
800,000

.500.000

Total 2,600,000

320,000
450,000
150,000
340,000
500.000

Total 1,760,000































